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PEOPLE PROCESSES PLATFORM GOVERNANCE






Serving our customers through an

distribution network

L]

AN \ e
K X \ =
/, e

Mobile bank

Branches

Contact Centres & remote O
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meetings

7.3M

Private customers

prate customers




Swedbank Group

Employees across
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‘&  allhome markets

Swedish

Banking

Wealth
Management

Board

CEO

Group Internal Audit

Corporates and Baltic

Institutions

Banking

Deputy CEO Office

Group CFO Office
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Group Technology & Data

Group Business Support

Group Brand and Communication

Group Credit

Group HR and Facility Management

Group Legal

Group Compliance

Group Risk







Swedbank is the most gender-
company in Sweden 2026

#1 #30

in Sweden in the world e

Swedbank as an employer



Communities and networks W|thm

Swedbank

Rainbow Network
Network and employee

resource group for
LGBTQ+ and allies

Young
Professionals

Network for Swedbank
colleagues that are 35
or younger

Swedbank
Women+ in Tech

Empowering Women+
and building allyship in
tech

Swedbank

Women in Securit
Creating visibility and
representation within
every part of security
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https://swedbank.net/medarbetare-och-chef/foreningar-natverk/young-professionals.html
https://swedbank.net/medarbetare-och-chef/foreningar-natverk/young-professionals.html
https://group.swedbank.net/employee-area/sustainable-employees/diversity-and-inclusion/lgbtq.html
https://group.swedbank.net/employee-area/sustainable-employees/diversity-and-inclusion/lgbtq.html
https://group.swedbank.net/employee-area/sustainable-employees/diversity-and-inclusion/lgbtq.html
https://swedbank.net/medarbetare-och-chef/foreningar-natverk/young-professionals.html
https://swedbank.net/medarbetare-och-chef/foreningar-natverk/young-professionals.html
https://myntet.sharepoint.com/sites/SwedbankWomenInTech
https://myntet.sharepoint.com/sites/SwedbankWomenInTech
https://myntet.sharepoint.com/sites/SwedbankWomenInTech
https://myntet.sharepoint.com/sites/Swedbank_Women_in_Security
https://myntet.sharepoint.com/sites/Swedbank_Women_in_Security
https://myntet.sharepoint.com/sites/Swedbank_Women_in_Security
https://myntet.sharepoint.com/sites/Swedbank_Women_in_Security

Swedbank continues to be the

empowers the many people and |
create a better future e
Where we want to go How we reach our goals and targets = How we measure success
Strategic direction Group strategy and stratégic detailing Strategic targets
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https://group.swedbank.net/about-swedbank/strategic-direction/how-we-measure-success.html
https://group.swedbank.net/about-swedbank/strategic-direction/how-we-reach-our-goals-and-targets.html
https://group.swedbank.net/about-swedbank/strategic-direction/where-we-want-to-go.html

installations applications years
partnership

Used within Insurance, KYC,
ending, CRM
and other domains

All areas have regulatory
oversight




One decision triggered four migrations

The value comes from redesigning the whole operating model, not simply relocating technology.

HOSTING OWNERSHIP CONTRACT COMMUNITY

Who operates, governs Consolidation and How Swedbank teams

Where the platform runs . .
P and decides commitment work and learn together




.~ ~JECHNOLOGY '} W -

Migration 1: Host

&

From full internal infrastructure control to Pega as a Service in Sweden.

T

Swedbank-managed

Pega as a Service
Pega platform on Azure

PEGA INNOVATE STOCKHOLM e SWEDBANK
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Migration 2: Ownership

Control does not disappeatr. It moves upward, from infrastructure execution to governance and
outcomes.
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SWEDBANK OWNS PEGA OPERATES

Applications and business logic Cloud infrastructure and security

Client dataand datausage Platform operations and reliability

Application IAM and configuration Maintenance and upgrades

Platform governance and strategy Backups and disaster recovery

Supplier relationship and escalations Underlying cloud orchestration

The platform team becomes the control plane: community, standards, financial follow-up, technical supervision
and single-point escalation.
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Migration 3: Contract

The smallest C'-hapter on st-ége, but one of fhe‘;:iargest workstreams behind the decision.

FROM COMMERCTAEBEERAGMENTATION TO. ONE PARTNERSHIP

SEPARATE
AGREEMENTS CONSOLIDATE

5 different contract periods R E—
5 pricing models

Fragmented commercial governance

PEGA INNOVATE STOCKHOLM e SWEDBANK




Migration 4: Community

A consolidated platform only creates leverage if developers collaborate across portfolio
boundaries.

BEFORE

LOCAL
PLATFORM
LOCAL
PLATFORM

PLATFORM

TEAM

LOCAL
PLATFORM

Distributed ownership and knowledge

Shared best practices Common components Architecture guardrails _
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H ow we move a‘h'\/fi\ng"fp'l‘:é'tfdiﬂm\

Controlled waves, stable operations and explicit decision gates.

SETUP CONNECT MIGRATE

Cloud setup Develop integrations Applications in waves

PEGA INNOVATE STOCKHOLM e SWEDBANK

PROVE

Test & stabilize

RETIRE

Decommission old
environments




2\ (GRS 2N
N\ \ /‘,‘ ’,;‘, l: .
- //”\ GRS

What we learned before the first application moved

The hardest work starts before the technical migration.

Be precise about retained
accountability

It’s not only a change in
hosting

Do Qot\’.u nd'e[eéti mate the

e S\ e .
5ary changes in other

LS Consider the technical

migration an opportunity to
change ways-of-working




RATIONS. ONE PLATFORM.

The destination is not “cloud.”
The destination is a simpler platform that lets Swedbank focus on business value.

” Christian Edstrém Boveng ¢ John Karlsson

Thank you and feel free to reach out if you have any questions!
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